Greater Bedminster Community Partnership (GBCP)
Co-ordinating Group AGM   Thursday 20 March, 2008, Southville Centre

1 . Welcome and apologies
· Present:   Ben Barker, Lorna Heaysman, Jan Huckle, Charlie Bolton, Mike Primarolo, Steve Gifford, Robin Clapp, Ingrid Skeels, Alice Ferguson, Chris Kinston, Matthew Symonds, Mark Bradshaw.
· Apologies from:   Sean Beynon, Julian Cox, Brian Hall, Colin Smith, Jess Wright, Lee Walton.
2. Minute taker

Matthew Symonds (MS) offered to take notes.   Who will take notes today?
3. AGM and 4 Priorities discussion
1.   Nominations for Co-ordinating Group
· The 4 ward councillors are on the GBCP ex officio

· There are 5 nominated from voluntary or community groups: Ben Barker(Dame Emily Park Project),Chris Kinston (second Step Housing Association), Mike Primarolo, Windmill Hill City Farm, Ingrid Skeels, (Friends of Greville Smyth Park), Matthew Symonds (Ashton Gate Primary School Governors). 
· 2 of 4 business reps:   Alice Ferguson (Tobacco Factory), Jess Wright (Saturday Night, Sunday Morning).   We are currently trying to fill vacancies.
· PCT: Jan Huckle.

· Police: PS Lee Walton with PC Steve Gifford as substitute.

· BCC: representation not yet resolved.  Lorna Heasyman (LH) outlined BCC proposal for Neighbourhood Partnership champions and more neigbourhood based officers.
BCC officer representatives are Julian Cox (Parks) and Terry Bullock (Traffic).   Our BCC senior officer ‘champion’ is Stephen Wray.
Charlie Bolton (CB) suggested that new Area Housing Forum (the replacement for the Area Housing Committee) be invited as they are being aligned with new NP.   Lorna will identify appropriate contact person.   Lorna?
Alice Ferguson (AF) suggested we invite Compuwave who have relocated from Raleigh Road to North Street to join as a business rep. BB asked AF to approach them.   Alice?
Mark Bradshaw (MB) took chair to open nominations. MB informed the meeting that he would be standing down as chair of the GBCP after this meeting. BB outlined role of chair.   Matthew Symonds and Alice Ferguson put themselves forward as vice chair. Charlie Bolton said he would join the smaller steering group to support BB.

AF proposed she and MS could be joint chair and CB be vice chair. This was supported by group. LH said she would also support group where she could.   BB nominated as GBCP secretary, agreed.

2.   Annual Report and Priorities for 2008 (full copy of both on website)

BB gave annual report outlining what GBCP has done over past 12 months. Brislington Community Partnership and GBCP are the two functioning NP at present, although other partnerships exist based upon earlier government policies. The other NP across the city are either very new, require modifications to older structures or are not yet launched.   Other neighbourhood partnerships are beginning to appear and informal links are being made with them.   Voscur is organizing a NP network meeting on 24 July (6-8) at the Council House (details from matthew@voscur.org).
BB outlined priorities GBCP have looked at over past year. Some policy priorities have moved forward more than others.   See priority list on website (www.greaterbedminster.org.uk).   Of the six policy priorities identified, two would be of special concern to the Co-ordinating Group (improve the economic health of retail streets and better co-ordination and development of services for younger people see matters arising) during 2008.   The other four would be promoted through partnership networks, but progress would be monitored by the Co-ordinating Group.
Regarding process priorities, BB suggested that encouraging higher election turnout could be something GBCP could support.   Issue Forum has worked well in GP. The USA partner in the Issues Forum has said participation in the GBCP Issues Forum has been higher than other forums (30%).
The Bedminster Older Peoples Forum is active (over 30 at last meeting) and is becoming independent with own bank account, officers etc. (Independence now achieved.   Is a member of GBCP) Access to attend meetings (not being able to physically get out) has been an issue for people wishing to attend the forum.   A Children &Young Peoples Forum remains an aim.

BB outlined GBCP events over past year; team building for officers, older people, parks and rivers.   Park conference in February 08 was particularly successful. The councils Park Strategy has now been agreed and area park plans are being rolled out in next year across south Bristol. GBCP will need to be ready.   This process has started in Brislington and will get to Bedminster in the autumn.   There has been lots of discussion in the park groups already).
Various methods of communication have been happening. The GBCP website went live earlier in 2008.

Community Chest launched and c 900 leaflets have been distributed in past week to business across BS3 area with support of BCC Economic Development team. 3 responses received already so looks promising.   See matters arising.
AF asked what admin support Ben was receiving? BB said none, but some work in 2007/08 had been funded such as the website development and the community chest.  LH said com dev support should be used where possible.

BB presented paper on possible priorities that have come up and options for what we could do.

Ingrid Skeels (IS) asked for more details on LinkAge project. BB said that is generally a project to improve coordination of Older Peoples services in the Greater Bedminster area. Workers start officially on 1 April, it is a pilot project so not it’s entirely clear at present how they would be doing the work. Jan Huckle (JH) said she understood it would aim to develop a sustainable model involving volunteers.

LH said #3 priority (retail streets) would include a discussion that GBCP had had last year on painting shutters and that she was interested in developing this. Steve Gifford (SG) said he was working on a project like this for Bedminster and that funding had been identified from police crime reduction fund/Safer Bristol (although not finalized yet). SG also has a list of graffiti artists to approach to work on the project. SG said that they hope to pilot the project on shop shutters in East Street with hope to expand quickly if successful. The artwork might include a logo to link art work to project. AF asked how GBCP could help.  SG said by helping to get more business on board.   Lorna?
ACTION: SG to update GBCP on project
BB said important to link people and projects up. Local retail study mentioned. MB said that action plan from study will be signed off soon. Each area will develop an action plan.  BB suggested linking up the street tree forums ideas and other projects.   See matters arising.
Philip St project near city farm mentioned. Borrowing HZ idea for streets where community facilities exist. Worked with UWE students to develop this.   Report available from Southville Centre.    AF mentioned AG has also been looking at developing this idea around the school. Will improve the street environment as well as make it safe. AG proposed option 2 could be widened out to include improving street environment alongside any residents parking proposals.

BB proposed GBCP could convene a special meeting in a couple of months focusing on this issue - possibly with a focus on East St. BB asked MB if BCC might fund an event. MB said he'd look into it. MS mentioned Sustrans DIY streets project.   

ACTION: MB to look into funding from council for an event similar to the parks and green space event, but related to the promotion of retail streets.   See matters arising
ACTION: Chair and v-chair group to look at this idea outside of meeting and come up with a possible event proposal.

Robin Clapp (RC) suggested on #4 (young people) the school governors Extended Schools Partnership (ESP)group be part of the what we do. This group is now meeting regularly. BB agreed at the moment ESP is the only group that could take this forward. Mike Primarolo (MP) suggested we could have a session to learn from experience of Urban 2 project that is now ending in south Bristol. BB suggested that he and MP do a presentation to govs ESP group. Offer made, but not yet taken up.  MB suggested they could also take examples from Bristol Childrens Fund which is also coming to an end.

ACTION: BB, MP and RC to take forward idea.
BB said these are also several ‘process’ priorities.   Lots of people interested in #1 (planning/106) but they don't have the time. BB asked where we are with the promised new 106 procedures. MB said there is a delay due to transition from old Local Plan to new BDF. BCC can't alter old plan at present as complicates development of new plan. MP said BCC planners should alert Councillors and NP when developers approach the council to discuss a possible development before planning applications put in.   
MB said guidance has been revised for informing Councillors and new NP. Negotiations have to be between BCC and developer at moment. Councillors and NP will help inform BCC planners in developing a sort of 'wish list' to inform their negotiations. AF said developing shopping list should be part of #1

ACTION: Begin process of developing a GBCP 106 ‘wish list’ and inform planners of this list.    The Bristol Neighbourhood Planning Network is working with the Planning Department on procedures including ‘pre-application consultations.   The Bedminster Issues Forum remains the main focus of planning discussions.   We have been unable to establish a ‘local planning group as exists in several other areas.
BB said #2 (GBCP membership) and #3 (communications) are the same sort of thing. As of 20 March the following had registered as partners on the website: councillors 1, Statutory bodies 1, businesses 5, voluntary etc groups 12.   Also, the Bedminster Community Chest will need a good push in next couple of months to make it a success.

Registered members are shown on the website, but summary is

Feb 2008

June 2008

Councillors

1


to be announced
Businesses

5
Voluntary etc

12
Statutory

0
5. Notes of December meeting (on website)
MS asked about the proposed Resident Parking Scheme (RPS) and what has happened to consultation? MB said that first the Citizens Panel has been involved in developing the options and now work is underway on a project plan that will set out how early adoption of any RPS would work. We should see something happen later this year.

Granby House (GH). JH said that some public meetings were held but attendance was poor. Some email comments were received and they were generally positive. The move from Granby House will not take place in March and it’s likely that the service will still be in GH for rest of year. Delay may mean children workers go straight from GH to South St Children’s Centre.

BB suggested Local Action Group (LAG) report at next meeting.   See matters arising.

Action: SG or new police rep to arrange LAG report for next GBCP.

6. Triple devolution

BB outlined the report on ways in which GBCP could move to much more locally based decision making/influencing than the NP with a much more multipurpose approach to group working. (Report is on website). Chris Kinston (CK) said sometimes people only get involved in a group because of a single issue. BB suggested that multipurpose groups may be more sustainable. MP said it's not one or the other it can be both. Police are looking at NW and may change structure as they are prone to fizzle out after a couple of years. BB is talking to new NW coordinator for south Bristol.   See matters arising.
ACTION: BB will take idea forward leading a sub group.    Not managed to form this.
IS suggested some training for chairs role in new community groups might help develop this kind of thinking. Voscur could be approached to see if they can help develop some training like this.

ACTION: MS to discuss this with Voscur and BB.  In hand.
BB asked people to add names to list of groups and he hopes to develop this into a map.

ACTION: All to let BB have details of other groups not listed   list still being compiled.
7.GBCP and wider NP across city

Deferred to next meeting when more information may be available.   It’s still a bit vague, but NPs are emerging.
8. AOB

None

9. Date of next meeting
BB proposed that the GBCP meet in the following months.

June, September, December, March.   Meeting in these months was agreed.

ACTION: BB to circulate dates via email    September 11?
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