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Greater Bedminster Community Partnership

c/o Southville Centre, Beauley Road,
Bristol, BS3 1QG.

www.greaterbedminster.org.uk
Sec: benbarker@blueyonder.co.uk or 0117 923 1039

Introduction & Purposes of the Partnership

Bristol City Council (BCC) and the Bristol Partnership have declared their intention to establish neighbourhood partnerships across the city, hopefully, by the end of 2008.   These will cover groups of 2 to 3 wards, (ie 20-30,000 people).   The Greater Bedminster Community Partnership (GBCP) is one of the earliest of these neighbourhood partnerships and covers Southville and Bedminster wards, c21,000 people.
GBCP has three over-arching purposes:

· Progressive governance: To bring community benefit to people living in the area, both immediately and also in the longer term;

· Efficient and effective governance: To encourage co-operative and ‘joined up’ working between private, public and voluntary agencies;

· Democratic governance: To make it easier for local people to engage with service providers and to influence the way in which services are delivered.

Priorities (March 2007-April 2008)

At its first meeting in March 2007 the Co-ordinating group identified three priorities for the year.   These were ‘problems’ or issues that were of concern to many local people.   The three issues were the impact of cars; the health of key retail streets and services for older people.   Later in the year, a fourth concern was added: the role of young people in our community.

· Cars and traffic

Local concerns relate to parking issues where streets are increasingly congested by cars owned by local people, but augmented by additional vehicles left by commuter visiting the city centre for employment or pleasure.   People are also concerned about related issues, eg speeding, the erosion of the pedestrian zone on East Street and match day parking in Ashton. 

Little progress was made on this issue during 2007, but Bristol City Council has announced its intention to consult local people (and other districts around the Centre) about a residents’ parking scheme during 2008.   This may or may not lead to an improvement for the area, but it will be an interesting debate.

· Retail streets

The key retail streets are East Street, North Street and West Street.   Each has a different character and is threatened in differing ways.   There was quite a lot of research undertaken on all three streets during 2007-08, and some practical improvements, eg CCTV and cycle rack installations on East Street.   In 2007, BCC published a report on the state of retail streets across the city, especially in the light of shopping developments in the former Broadmead area.    GBCP hopes that this report will lead to practical action during 2008 and that one or more of our local streets will be involved in this process.     

· Older people

About 18% of local people are aged 64-plus.   This group is very varied, but includes some of the poorest, least healthy and most socially isolated sectors of the community.   The partnership felt that although considerable resources were focused upon this group, especially by the public sector, provision was ill coordinated and many local people did not receive services to which they were entitled.   Provision seemed to be crisis-led and too little was done to prevent problems before they arose.    GBCP was pleased therefore to be identified as one of two Bristol areas for a LinkAge project.   This two year project will seek to improve coordination between services in all sectors and overcome barriers to take up.   There will be a strong emphasis on empowering older people themselves as useful resources within the community rather than stigmatizing them as a burden to us all.    The principle of ‘doing, not done to’ is central to GBCP’s approach.   Two workers, funded by St Monica Trust and the Primary Care Trust, will start in April 2008, following a survey of existing provision, gaps and obstacles undertaken between October 2007 and March 2008.
· Younger people

About 8% of local people are teenagers.   Too often they are regarded negatively by older members of the community, especially when they congregate in public places such as shopping areas and parks.   In autumn 2007 we undertook a mapping exercise.   This showed that although there is a wide range of activities for young people, much of which is free to users, this was poorly co-ordinated and badly promoted.   No agency has taken overall responsibility for developing young peoples’ provision in the area, although discussions have started with the Ashton and Bedminster Extended Schools Partnership.   What we need is a LinkAge for teenagers!
Democracy in Greater Bedminster.

· Elections
None during this period.
· Community based organizations

The partnership area is believed to be especially rich in active community based organizations, compared to other parts of Bristol.   Many of these organizations have joined the Greater Bedminster Community Partnership.   It is important that we sign up more during 2008.
· Bemmy Issues Forum

This electronic forum was formed in March 2007, based upon models found in North America and elsewhere.   GBCP worked with Bristol City Council to establish the Bemmy Issues Forum.   In early 2008, it had a membership of around 100.   See the GBCP website for how to join the Bemmy Issues Forum.   Other areas of Bristol are now considering establishing similar systems.

· Greater Bedminster Older Peoples’ Forum (GBOPF)
This was modeled on the Bristol Older Peoples’ Forum to give local people a chance to engage with local (broadly BS3) issues.   It began in June 2007 as a Southville CDA project and established itself as an independent organization in February 2008 with a contact list of around 60.   So far, it is the only neighbourhood based older peoples’ forum in Bristol.

· Younger Peoples’ Forum

The successful establishment of the GBOPF naturally has led to speculation about an equivalent structure for younger people.   So far, this has not got beyond the ideas stage.   Should we make this a project for 2008?
Meetings of the Co-ordinating Group

The Co-ordinating Group met on four occasions
· 8 March 2007


23 May 2007

· 18 September 2007

10 December 2007

Minutes of the Co-ordinating Group can be seen on the GBCP website (www.greaterbedminster.org.uk)

Events

GBCP sponsored three events during the year:
· Teambuilding Workshop (March 21 2007)
This was funded by the police and Bristol City Council and held at the Southville Centre.   Delegates were mostly officers of BCC, the police and a few from voluntary sector organizations.   The main aim was to introduce the idea of working together and to identify some of the barriers.   A report of the conference is on the GBCP website.

· Older Peoples’ Information Days (14 & 21 November 2007)
This was funded by Bristol City Council.   Two events were held, one at Southville Centre and a second at Ashton Vale Community Association.   A large number of voluntary and statutory organizations had stalls at one or both events showcasing services of special relevance to older people.
· Better Rivers & Parks in Bedminster (February 16 2008)
This was funded by BCC (Parks).   Following a meeting in December 2006, most local park and river groups have been considering development plans for the next few years.   40 delegates from river and park groups and from relevant statutory agencies shared their aspirations and considered next steps in green space improvements regarding, for example, enhancing biodiversity, encouraging arts in the open air, facilitating access for those who are currently excluded from some green spaces and the importance of open spaces in the lives of young people.   In particular, the conference began the process of developing an ‘Area Plan’ for Bedminster green spaces as proposed in Bristol’s Green Space Strategy.   A conference report is on the website.
Communicaton

The Greater Bedminster Community Partnership is much better known in March 2008 than it was 12 months before, but most local people have little idea of its purpose and structure, even presupposing that they have heard of it at all.   Our main communication outlets have been:
· Word-of-mouth

This is always an important means of communication in smallish geographical areas and a task for everyone.
· GBCP Sponsored Events

See above.

· The Pigeon and Saturday Night, Sunday Morning (SNSM)

These are very useful local magazines that mentioned the partnership on several occasions.   We need to do more of this in 2008.   The South Bristol Business Awards, organized through SNSM, provided a platform for presenting the partnership and the Bedminster Community Chest to business organizations.

· Links with local networks

2007 saw increasingly strong links between GBCP and more specialist ‘Bedminster’ networks such as the police led Local Action Group, the Extended Schools Partnership, the Rivers and Parks Network and the Arts Network.   Organisations within these networks are becoming increasingly aware of the neighbourhood partnership, but many remain to be convinced that the partnership brings added value to the community.   A task for 2008?
· Issues Forum & Website

The Issues Forum started in March 2007, but the website (www.greaterbedminster.org.uk) only became live at the beginning of 2008.   They will both become increasingly important ways of spreading ideas and information across the community, but we need to promote them.
· Bedminster Community Chest

Preparation for this was made in the second half of 2007, but it did not become properly active until March 2008.   In March we wrote to nearly 900 businesses in BS3 to tell them about the community chest.   This was made possible by Bristol City Council which provided contact names, postage etc.   Promoting the community chest is a key task for 2008.
