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SAFER, STRONGER NEIGHBOURHOODS

IMPLEMENTING NEIGHBOURHOOD POLICING AND NEIGHBOURHOOD MANAGEMENT IN GREATER BEDMINSTER
Wednesday 21 March 2007
WORKSHOP OUTPUTS
	BARRIERS AND OBSTACLES TO ACHIEVING OUR AIMS
	POTENTIAL SOLUTIONS

	GROUP ONE

	Planning and legislation
	

	Public transport
	

	Public perception
	GBCP

	Not seen as a priority area
	- Create a common agenda
- Cohesive lobbying strategy/communication

- Central focused voice and representation

	Funding issues
	Sponsorship

	Changing demographics
	Over 55#s events

	Lack of formalised network
	Forums, internet/community mailboxes

	Lack of understanding
	- Community notice boards and information points

- Alternative and varied means of communication

- Education/health/information cohesion

	Social divide
	- Ashton Vale ‘Vale Voices’, raise awareness, increase involvement of the community, new resources

	Lack of structural support
	Utilising existing networks e.g. schools, churches, retail, business

	Lack of hubs to meet across the area
	

	Apathy
	- Encourage and support existing groups and structures

	Engaging the private sector
	Tobacco factory

	
	Pigeon – use existing resources

	
	Arts Trail

	
	Greater Bedminster Forum

	
	LAG (extended to Bedminster – community safety issues)

	
	Park Groups

	GROUP TWO

	Unresponsive statutory agencies

- who to relate to?

- working in silos

- need for joined up working
	- More events like today

- Information events

- Community conference

- Hold an ‘out and about day’ for everyone

	Suspicious

- lack of knowledge in the system

- not understanding who is doing what

- lack of clarity on agenda
	- Provide more information about what is going on

- Allocate a manager to pull things together

	Stereotypes - who relates to who?
	Departmental structures to be joined up

	Agencies

- different speeds

- different priorities

- different patches/boundaries
	- Hold people to account

-Change needs to be driven upwards (dependent on attitudes and working relationships)

	No collectiveness
	More groups working together

- encourage people to get involved

	Endless meetings and talking
	- More publicity about residents and volunteers

- Need a communication strategy

- Celebrate when things are done well

- More ‘Hill News’ type publicity

	Assuming that partners will not listen, when they do!
	

	Lack of financial resource
	-Work without money, not being reliant on neighbourhood renewal grants

- Pool money, pool consultation events, less targets

	Targets – a huge barrier
	Promote more examples of things that have changed (there are brilliant examples)

	GROUP THREE

	Contacts

-Who does what?

- Where are they?

- Put faces to names
	

	Are those involved in partnerships truly representative of the population?
	- Have residents groups as well as tenants groups

- Issues need to be relevant and interesting to groups/neighbourhood

- Give the groups ownership

- Those involved need to feel they are being taken notice of

- Need to be seen to be making a difference

	Information overload
	

	Timing – people working, child care
	More venues – have different times

	People’s perception of what their involvement might be
	- Educate people

- More innovative ways of consultation

	Agencies working in silos
	

	Physical barriers

- fear

- vulnerability

- disability

- officialdom

- ageism
	Target different groups in different ways e.g. outreach with young people

	Growing elderly population
	

	Language/culture 
	

	Access to information
	Take information out to the population e.g. sheltered housing, supported housing, church group

	Confidence in being able to use communication systems
	Find different ways of communicating, not just meetings

	
	Get the press on side, publicising solutions as well as problems

	
	Consider impact on city-wide basis

	
	


Example of a recent barrier and what was done to overcome it:
 Under-age drinking and people feeling they were not getting an appropriate response from the police
· Put things into perspective

· Residents and police worked on an action plan on how to report an incident

· Other residents were advised about the scale of the issue, prioritisation, resources available and ‘reality’
· Knowledge of the issue was built up by the police, BCC and residents

· The issue was targeted

· Possible solutions were identified e.g. youth worker, diversionary activities. Health issues, licensing
· Resources were targeted at local authority estates not privately owned

· An holistic approach was taken

Key learning points:

· People want a solution but don’t want to get involved

· More face to face contact is required

· Don’t just move the problem, aim to get to the source

· Go back to basics

De-brief
Key learning points from the day were discussed after the workshop and these are summarised as follows:

· Overall feedback was very positive
· A good cross-section of people attended although there were some obvious groups missing e.g. shop keepers, Health Authority

· Although Tim and Ian are obviously very busy people their appearance for a longer part of the day could be beneficial and provide time for more people to meet them and exchange views
· The event flowed well

· Ingrid’s presentation on the park was very good but could have been supported with some slides

· A half-day event is better than a full-day

· Input from and examples of community activity add great value

· Good networking opportunity

· People are now beginning to understand what the partnership is all about

· There appeared to be a more positive feel and ‘can do’ attitude

The important next steps should be as follows:
Circulate the output from the workshop to attendees

Thanks them for their attendance and input

Identify some process quick wins e.g. 


- develop a communication strategy


- create and circulate contact lists


- establish a central point for co-ordination and publicity of success stories
Dave Watts

Facilitator
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