GBCP Constitution
General

The Partnership will be called the Greater Bedminster Community Partnership and (at least initially) comprise the wards of Southville and Bedminster, a population of c21,000.

The central purpose of the partnership is to bring benefits to people living in the area, both now and in the future.

The partnership will improve cooperation and effectiveness between private, public and social economy organizations by sharing information, networking and facilitating links.   It will offer increased opportunities for residents to influence both the making and implementing of policy.
The partnership will not promote the interests of particular political parties, but will collaborate with all parties that share our democratic values.

A key value of the partnership is respect for other community members irrespective of age, gender, disability, ethnicity, religious belief or non-belief, sexual orientation or other irrelevant characteristic.
Membership

Membership of the Partnership is open to:

· Bristol City councillors and others elected to represent Southville and Bedminster wards;

· Private companies operating within the two wards;
· Statutory Agencies (including parts of such agencies) operating within the two wards;

· Voluntary, community and faith organizations operating within the two wards;

· All residents living within the two wards:

· Others at the discretion of the Coordinating Group.

Co-ordinating Group

The Co-ordinating Group will comprise:

· 4 councillors for the partnership area (the Local Leadership Group);
· 4 representatives nominated by registered private company members;
· 4 representatives nominated by registered statutory bodies of which at least one must come from each of BCC, police and PCT;
· 5 representatives nominated by registered voluntary, community and faith organizations;
Total: 
17.

Meetings

· The Co-ordinating Group will meet at least 3 times a year;

· A chair, vice-chair, secretary and other officers will be appointed annually from among the Co-ordinating Group’s membership;
· Councillors may not hold more than one of the three main officer posts at any particular time;

· Extraordinary meetings may be called by the chair at the request of four members;

· A record of decisions and attendance will be kept and, except for good cause, made public;

· Meetings will be in public, unless by special resolution and for good cause;

· Voting, where necessary, shall be by simple majority of those present;

· A quorum will be 5 voting members;

· Members may send substitutes for good reason, but substitutes will have no voting rights;

· The Co-ordinating Group may co-opt additional members and invite ‘guests’.   These will not have voting rights;

· The Co-ordinating Group may establish sub and task groups as appropriate.   Membership of these will not be restricted to Co-ordinating Group members.

Changing the Rules

These rules can be amended or abolished by resolution of the Co-ordinating group and will be reviewed before the end of 2008.
