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*denotes member of Co-ordinating Group 
Chaired by: Matthew Symonds
Item 1

Introductions were made.
Item 2 

Apologies were recorded.
Item 3

Neighbourhood Partnerships and Bristol: what’s the vision? Terry Cook Executive Member for Neighbourhoods and Involvement.
Terry gave a brief overview of Neighbourhood Partnerships and the new post of Executive Member for Neighbourhoods and Involvement.  The creation of the post reflects the council’s commitment to neighbourhood involvement.  The GBCP is well-established, but there are 13 others in the city all at differing levels of development. The vision for each is the same and reflects the aims of the Central Government as well as Bristol.  The basis of which is presenting problems to citizens and asking them to propose solutions, with the belief that this will produce better quality solutions than those generated by politicians. 

There is a need to manage expectations and to devolve decision making over time, by councillors working in partnership with residents in a structured way to deliver solutions.  There will be a shift away from officers and politicians telling communities how they should be run.  Holding services to account is complicated because of the structures involved in the council, police, health service etc. but all have to be included in this process. Service providers will need to find ways of giving people the right to and the forum in which to gain greater control. 
There needs to be improvements in the way BCC does consultation e.g. the Primary School review may have worked better if communities were approached and asked how they might reduce the surplus places in their local primary schools, rather than imposing a set of solutions.  
There are hopes in the near future to be able to present neighbourhoods with a 3 month rolling plan of services being delivered in their area, which can be discussed in NP groups to ensure local needs are met. Negotiation over some services may be achieved through this.  This involves collation of complicated data from various departments to make sense on a neighbourhood level.
What he doesn’t envisage is devolvement of local budgets – he regards influence over the overall budget to be more effective. 

Petitions – BCC doesn’t get enough of them and doesn’t always deal well with them.  A petition that every household in a street has signed will result in a visit from a senior officer.  A petition with over 6,000 signatures will result in a cabinet debate. 

Questions:

Q (KS) in order to make collation of service data simpler, will BCC move towards organising services based on NP areas (as other councils do with Neighbourhood Management).

A (TC) There is a silo mentality in BCC and this has to be broken down to improve service delivery.  However some service delivered more cost-effectively on a city-wide basis e.g. the centralising of housing services – cannot see this being reversed. However there should be the channel for influence at a neighbourhood level.  NP’s are at a development level, so too radical a move to think about reorganising council departments – however this is the way forward for the future. 

Q (MS) Will all NP areas have a dedicated development worker?

A (TC) Hope so but can’t realistically promise this at the moment.
Q (CB) Do you have the support of all political parties?

A (TC) There is full agreement in terms of the outcomes – devolved power is a common aim.  However, there are differences between parties as to the methods and extent of devolvement. E.g. some want full devolvement of budgets to councillors, others don’t.

Q (CB) If a different party comes to power next May what will happen?

A (TC) doesn’t think the basics of NPs will change, but how it’s delivered may.  But it’s encouraging that councillors from different parties are working well together at a neighbourhood level through NPs.

Q (LH)  Can we secure the terms of reference for NPs to insure against too much disruption in the event of a change of power?

A (TC) Anything is possible. Neighbourhoods are a key strand in the Local Strategic Partnership and linking NPs to this is a way of depoliticising them.

Q (JF) Consultation that’s been carried out has not met BCC’s own standards and policies. 

A (TC) I’m not been happy with recent consultation.  Politicians can be uncomfortable with consultation but they need to let go a bit. However, in the end they have to make the decisions.  

Q (MS) As an Executive Member could you stop consultation going out without the 3 month minimum response time (e.g. primary review)?

A (TC) The new Deputy Chief Exec has asked for a list of all upcoming consultations to make sure they are up to standard.  They are looking into establishing a central consultation team that’s independent from the departments and with the correct expertise. 

Q (AP) The carers sub-group has recently learned that the Bush RAC will be closing next September – there has been no consultation. 

A (TC) Sometimes consultations in the past set a precedent which means there’s no duty to carry out a consultation at a later date.  
Action: Terry promised to look into this and report back on the situation re consultation and the closure of the Bush RAC.

Q (BB) How have officers been told about NPs? Some seem to understand them and are helpful and co-operative, but the ‘harder to reach’ officers seem not so well-informed. 
A (TC) There’s a history to this.  BCC has been discussing NPs (or their equivalent) for quite a few years, but it’s not been seen through before.  Officers are aware of this.  Basically if an officer doesn’t get on board with the NP agenda then they won’t have a job. The same goes for councillors.

Q (BB) what instructions are you sending down through the ranks to officers? 
A (TC) There are senior officer champions for each NP area (GBCP has Stephen Wray). An NP can go to that officer or their councillors.   TC asked the officers present to explain…JC explained that Parks are just going through a restructuring and a new post of community parks officer has been created to engage with NPs and residents.  TB explained that there are only three officers in his dept to engage with the whole city, so short on resources.  He’s responsible for keeping congestion down and decisions need to be made on a strategic level, which means the priority for the city can override the priority for a neighbourhood e.g. resident parking schemes.
Q (CB) is there going to be an attempt to define the scope of NPs?

A (TC) First thing you must have is information.  Early next (calendar) year you should have the list of things that will be happening in your area.  BCC wants to know what info re services NPs want.  There are multiple forums (with unaligned boundaries) being created but all should filter through NPs.   Residents should be moved towards raising issues through their NP.

Q (BB) There are lots of ways of perverting this system. The multiple structures need sorting out. NPs are not represented in the discussions that create these structures.
A (TC) This is the role of the LSP, but it’s currently defunct.  MS There is a NP residents’ forum in 2 weeks time – this could be a question for the forum.  TC This could also be raised at the state of the city conference in November.

Item 4

Progress on Community Chest

There was a total of £12,300 for grants to local groups (£10,000 from BCC, £2,300 from other sources).  Report circulated with the papers shows the decisions made so far.  This leaves £2675 unallocated.  Options on the surplus

a) Readvertise and spend this financial year.

b) Roll surplus over to next year.

LH stated that some groups had found it hard to access the application form so didn’t apply. 

Action – It was agreed to readvertise the surplus making sure application process was made crystal clear.

Still £500 left from Quartet grant, which was to be used to attract business investment.  No one has come forward to do this piece of work.
Action – readvertise this piece of work.

Item 5

Area plans and a conference in the New Year

LH explained how Brislington created their Neighbourhood Plan.  They had support from Sustainable Communities team (not likely to be available for GBCP, although list of indicators could be supplied).  Brislington took a long time to develop the plan and it’s a lengthy document, although useful in terms of history.  They did door-to-door work and visited local groups.  

If GBCP is going to have a conference it could use it as a starting point for the plan. The plan needs to be a useful and useable document.  We need to take into account how to influence the other things happening or coming up e.g. green space plan, resident parking, primary review. Time of change in Bristol so difficult for neighbourhoods to fit in strategically. TC stated that councillors need to see the priorities for neighbourhoods.  BB reminded that GBCP has defined 6 priority themes and that consultation has backed up those areas of work. Work is already happening across these themes.
Action Set up a sub-group to look at the action plan. Do we want one? What should it be?  BB to distribute dates for small group to focus on conference and action plan. 

BB gave reminder that Best of Bedminster show will be on 27th September on North Street Green. GBCP has a stall which Ben currently manning alone, other volunteers will be most welcome.  Starts about 10am (tbc).

Item 6

Notes of June 2008 

Agreed as accurate.  

Matters arising.

· Lazy Sunday.  Thanks to Ingrid and Jess for stall.
· Section 106. Jim Cliffe now sends BB monthly update on section 106 activity. GBCP has compiled a list of aspirations for Section 106 spend, be interesting to compare to actual activity. TB explained that section 106 must show some benefit/link to the developer or it could be claimed they are buying planning permission.  CS receipts from Section 106 well down at the moment due to economic climate meaning developers slowing down.
· Economic health of retail streets.  This area to be one of 4 pilots. Consultation to start in October. There has been money made available to improve East St, particularly for pedestrians. 

· Young people.  Brain Hall sent apologies.  Monday 15 September is 1st meeting of governance group for this area’s Extended Schools Partnership (ESP). Consultation being carried out about young people’s interests being carried out by Connexions, ESP, Youth Service.   CW reported on Fire Service links with Children and Young People’s Services (CYPS) and Connexions – been very useful and beneficial.  
· S&B Local Action Group.   Street auditing has been carried out (see GBCP website for full audit report).  PS Lee Walton sends apologies for this meeting, but submitted an update.  (see end of these minutes)

· Ashton Vale update.  Intergenerational project underway setting up workshops and events to promote networking. Research by arts group to start end of September, to ensure local needs being delivered against.

· Linkage.  Intergeneration choir being set up with ESP.  Some funding secured, but more needed.  New group for men, making bird boxes, has been set up in response to requests.  A lot of interest expressed – more funding needed. 

· Triple Devolution.  There is a danger of NP being perverted/captured by unrepresentative groups. 20,000 people is not a neighbourhood. Therefore we need to connect/identify as many local groups as possible to bring in as wide a range of views as possible. 

· Residents’ Parking.  Consultation results going to cabinet end of October – it then becomes a public document.

· Illuminate.  Idea from South Bristol Business Awards and South Bank Arts Trail.  Illuminate empty retail property. Research into history of the area. Develop creative ideas using any medium (must use light) to use in 12 properties – like an outdoor advent calendar.  Targeting more run down parts of the area. Economic Regen dept of BCC on board. To start February and showcase December 2009. Suggestion made to link with Show of Strength who are developing performance linked to local retail areas.  
· Planning.  GBCP has been invited to send a rep to The Bristol Neighbourhood Planning Network. Agreed Mike Primarolo would represent GBCP.

· Noise pollution.  LH has been contacted by BCC consultation worker about GBCP being involved in noise pollution consultation. 
Date of next meeting:
Deferred to January.  BB to distribute potential dates. 

STATEMENT FROM PS LEE WALTON RE NEIGHBOURHOOD POLICING ISSUES
 

Cecilia Weightman has the ongoing (but reduced) graffiti issue in hand and has my full support and that of my staff.

 

My Neighbourhood Policing Team (aside from PACT issues) is predominantly dealing with ASB along East Street and North Street. Evening alcohol related youth ASB is an ongoing concern. This continues to be an issue for us and we deal with it as it arises as positively as we can. Dame Emily Park with its repeated nuisance causes us the most concern. This takes all my staff whenever they are on late shifts particularly on weekends.

 

An emerging ASB problem along North Street is that of street drinking at all hours coupled with foul language and behaviour. This is being committed by a small number of adult males and females. We have overwhelming support from our communities and calls are regularly received from them. The best way to tackle this sort of behaviour is via the ASB route. We will continue to deal with situations as they arise and gather evidence with a view to making the area a "no drinking" zone.

 These are real quality of life issues affecting our communities and I feel my staff are best resourced tackling those issues.

 

We do have some good news regarding issues with dwelling burglaries. This issue has been affecting us for a good few months now with a significant rise in reported incidents. By targeting a few known individuals and "locking them up", this is now no longer a major issue. We do need to monitor the situation and adjust our response accordingly.

 

Please let me know of any other issues within our area that you think we should know about.

PS LEE WALTON
