More People Cycling in Greater Bedminster-a locally run cycle promotion project
Why Greater Bedminster?
· High numbers of  short car trip trips less than 3 miles
· Mosaic analysis demonstrates high potential for cycling and therefore capacity to support the overall target to double cycling (ie from around 6-7% journey to work)
· Pockets of health inequality

· Community based organisations in the area have a strong track record of managing and delivering local projects and services, including cycling projects
· Many local people identify personal barriers to cycling which could be addressed through one to one practical services 

· Improvements to physical infrastructure likely to be limited in impact during the 2.5 year period of Cycling City, so alternative methods to promote cycling are also needed
· Both Cycling City and Neighbourhood Partnership are seeking ways to engage the community more effectively in local affairs

· Would complement the proposed 20mph zone for the area

What would it do?
· Co-ordinate and provide targeted individual support to enable personal barriers to be addressed , particularly targeted at families and commuterse.g cycle training, route advice, buddies, advice on bikes, equipment and maintenance

· Provide a range of local community bikes( including electric, 3 wheel and trailers) for people to try out
· Organise events and rides to promote these and other aspects of cycling in Bristol, particularly working with local schools

· Draw on the existing people resource in the area to help provide this

· Facilitate better joint working between local stakeholders and public agencies to ensure higher quality local infrastructure, and link with measures to improve the pedestrian environment
· To develop a level of local distinctiveness in infrastructure projects, moving away from ‘bog standard’ solutions such as ‘Sheffield’ cycle racks
· Develop and apply simple methods of monitoring

How will it be done?

· Form a local steering and management group. Members of the Sustainable Southville Project have offered to take on this role, and membership would be widened further

· Employ a local cycling community worker  (minimum 3 days a week, ideally full-time) whose job role would essentially be as set out in the second section
· Establish a local budget for the bike scheme, events and other aspects of promotion

· Establish a network of local volunteer and supporters
· Summer launch event  and later event to tie in with Best of Bedminster in September

· Community worker potentially in post by April/May subject to funding

· Assemble funding package drawing on local resources; Cycling City and external grant applications. Approx cost of £50-100,000K over the two year period (costs partly depend on whether worker is full-time)
