APPENDIX 1:
Action Plan to Achieve Improvements

	Recommendation
	Action
	Implementation 
	Funding Required
	Targets
	Timescale

	1. Lobby the local authority to establish the need for a strong retail policy in the LDF and the need for a Supplementary Planning Document on retail centres.
	SCDA

NSTA 


	BCC Planning Policy Team

BCC Economic Development Team
	None


	LDF Retail Policy approved

Engage with Retail Study

SPD produced
	Linked to LDF & Retail Study programme of work

	2. Support the re-designation of North Street into 2 retail hubs.
	SCDA

NSTA
	BCC Planning Policy Team
	None


	Retail Policy approved
	Linked to LDF programme 

	3. Carry out a NEF Clone Town Survey annually.  
	SCDA

NSTA
	SCDA/Traders
	None


	Annual survey & action plan
	Annual

March 2007

	4. Carry out a Town Centre Health Check annually.
	SCDA

NSTA
	SCDA/Traders
	None


	Annual Survey & action plan
	Annual

March 2007

	5. Promote the Retail Academy to new and existing traders.  
	SCDA

NSTA
	SCDA/NSTA

Welcome Pack (?)
	Cost of courses


	% take up of Retail Academy Certificates issued
	Short term 

	6. Improve local marketing and promotion of North Street.
	SCDA

NSTA
	SCDA
	Small amount may be needed for publication of promotional materials
	Marketing & Promotion Strategy Produced
	Medium term

	7. Produce a ‘Welcome Pack’ for new traders. 
	SCDA

NSTA
	SCDA/NSTA
	Production & printing costs
	Welcome Pack produced
	Short term 

	8. Encourage the use of external stalls and market stalls on the main street.
	SCDA

NSTA
	Traders & BCC
	None


	No. of stalls 

Changes to street scene
	Short term

	9. Seek to ensure through planning control that the ratio of A1 to A2-5 uses is maintained at 2:1 and that A1 to A3-5 remains at 3:1 in the hubs around Sectors 1 and 3.
	SCDA

NSTA
	BCC Development Control Section
	None


	Monitor & measure ratios
	Ongoing 

	10. Actively encourage a diversification of use in Sector 2.
	SCDA

NSTA
	BCC Development Control and Planning Policy 
	None

 
	Success of planning applications

No. of changes of Use
	Ongoing 

	11. Seek discussions with the owners of Gala Bingo to address a number of measures that could be undertaken to improve the relationship between the site and North Street.  


	SCDA


	Site Owners
	Cost of improvements?


	Contact with owners

Improvements made
	Medium term

	Recommendation
	Action
	Implementation 
	Funding Required
	Targets
	Timescale

	12. Seek to work with the owners of the car lots to secure improvements to the street frontage to improve the overall perception of this section of North Street.
	SCDA


	Site Owners
	Cost of improvements?
	Contact with owners

Improvements made
	Medium term

	13. Seek to work with Bristol City Council to encourage better integration of the Gaywood House site and open space with North Street.  
	SCDA


	BCC Neighbourhood & Housing Services

PCT

BCC Culture & Leisure Services
	Cost of improvements?
	Removal of fence

Additional seating

Inclusion of access points

Future of GP surgery
	Medium term

	14. Where key sites are to be developed seek to ensure good mixed used development with active street frontages and employment uses, as well as residential.
	SCDA

NSTA

Local Community
	BCC Planning 

Developers
	None


	Planning applications approved
	Ongoing 

	15. Section 106 Agreements - undertake a comprehensive survey of needs in the area and draw up a plan for what the local community would like S.106 funds to support.
	SCDA

NSTA

Local Community
	BCC Planning 

Developers
	
	Plan drawn up


	Ongoing 

	16. Seek to work with Bristol City Council and shop owners to secure improvements to the general street scene as required including tree planting, improved street furniture and seating, signage and pavement surfacing improvements.
	SCDA

NSTA


	BCC Neighbourhood & Housing Services

BCC Culture & Leisure Services
	Installation and equipment costs
	No. of new trees

No. of new seats

No. of improved signs

No. of new litter bins

No. of pavement improvements
	Ongoing



	17. Undertake regular street surveys involving key agencies to identify litter hotspots, graffiti and vandalism and to identify action to be taken.
	SCDA

NSTA

BCC

Police


	BCC Departments

Avon & Somerset Police

Local Traders
	None


	Annual survey and action plan 
	Annual

May 2007

	18. Undertake a characterisation study of North Street with key indicators for future monitoring 
	SCDA


	Architecture Centre?
	None 
	Study complete

Indicators developed
	Short term


	Recommendation
	Action
	Implementation 
	Funding Required
	Targets
	Timescale

	19. Seek to improve the visual appearance of shop frontages, shutters and signage.
	SCDA

NSTA


	Local Traders

Architecture Centre
	Project funding required
	Annual Survey 

Poetry trail

Art trail
	Short - medium term

	20. Seek to work with site owners and Bristol City Council to identify opportunities for additional off-street parking provision whilst also better promoting existing parking areas.
	SCDA

NSTA


	Site owners

BCC Traffic Management
	
	Contact with owners

Additional parking available 

Improvements to signage 
	Medium - long term

	21. Work with Bristol City Council to undertake a review of existing on street parking restrictions in North Street.
	SCDA

NSTA


	BCC Traffic Management
	
	Annual review of on street parking
	Short term

	22. Work with Bristol City Council to secure improvements to the provision of cycle lanes and cycle parking to encourage safer access by bicycle.
	SCDA


	BCC Traffic Management
	Costs of provision
	No. of additional cycle racks provided

New cycle measures introduced
	Short term

	23. Work with Bristol City Council to identify opportunities for additional crossing points and pinch points (narrowing of the street) along North Street to improve pedestrian safety.
	SCDA

NSTA


	BCC Traffic Management
	Costs of surveys and provision of crossings
	Review undertaken

Schemes identified

New crossing points implemented
	Medium - long term



























































































































































































































































































































































































































































PAGE  
1

