Report on Trading Local – Saturday 21st February 2009

1.  What it is: A partnership event between Show of Strength Theatre Company (SOS) and Southville Community Development Association (SCDA) initially funded by a grant from Greater Bedminster Community Partnership which formed the catalyst for this project.

2. Aim: To use and develop existing local resources:  theatre group, residents’ creative skills and talents, and community organisation in order to create a day long celebration of neighbourhood shopping streets.  

3. How we did it: Autumn 2008 – SOS ran open writing workshops at the Southville Centre.

The brief:  create a five-minute monologue for performance in a specific Southville or Bedminster shop.  

Twenty people engaged with the workshops and others also submitted material by 5th January 2009.  

Eighteen new scripts (and an existing SOS piece, set in a shop) were selected for performance in shops in North Street, Cannon Street and East Street.  

The shops: Selection of shops was a mixture of local knowledge and contacts and individual writers talking to shops about their specific ideas.  Trading Local was a completely new concept yet got great interest and support from all shops.  At all times we stressed the project would cause as little disruption to shops as possible and they could continue trading throughout performances. 

Due to Bristol City FC home games, the date had to be rescheduled twice but the decision not to clash was the right one.

The performers: In January SOS appointed a director and cast six professional actors.  

Publicity: SOS and SCDA collaborated on publicity, focusing on a leaflet distributed widely locally.  This gave the times and locations of –

The Performances:  57 scheduled performances (usually 3 simultaneously) between 10 am and 5 pm.  

Volunteers: On the day each performer was accompanied by a volunteer who organised their route and performance space. SOS and SCDA were available in the Hen & Chicken pub to discuss/promote the project to other interested organisations and to provide support as necessary.

Media Coverage: BBC Radio Bristol promoted the event as did other press and media including significant coverage in Venue and BBC Points West filming on the day.  The project also included local camera club Reflex photographing the performances and professional cameraman, Richard Clutterbuck, providing two teams to film all the performances.  Photos and film will be shown at the Southville Centre as part of the Southbank Arts Trail on Saturday and Sunday 9th and 10th May 2009.

4. On the day:  Total audience over 57 performances was  2773 (most people saw more than one show), giving an average attendance per show per shop was 49.  This is extraordinary as many shops could not hold that number of people.  People couldn’t get in to see everything they wanted to.  Many worked out that it was no good arriving at the last minute and got to shops 15 minutes before the performance.  In the Bed Workshop there was the uncanny experience of nearly 100 people sitting and standing in reverential silence waiting for the performance to start – uncharted territory for everyone.  The first performances at 10.20 am had small audiences, however by the afternoon it was impossible to get in to some shops. For example, at 3.40 pm, the audience for the 3 shows combined was 216.  This figure is higher than the capacity of many small theatres! 

 75% of people who responded to our questionnaire said they visited shops for the first time – an average of 8.5 new shops per person.  We estimate that somewhere between 550 and 700 people took part in the event as spectators.  

Here’s what they said about it:

· ‘Had lunch in a packed Sicilian restaurant – lovely food so I’ll definitely be back with friends for dinner.  Also couldn’t help noticing how varied and cheap the shops are in East Street with lovely outside fruit and veg – what a great idea to introduce people to an area they wouldn’t normally visit.’

· ‘We’ll go back and shop there now we’ve found it.’  (The Polish Shop)

· ‘Interesting mix: local and history and art.’

· ‘Social, fun, moving, quirky, unusual’

· ‘Thank you – Fab!’

· ‘Brilliant!’

· ‘Fabuloso!’

· ‘Communal, curious, fun.’

· ‘Exciting, energising, moving, inspiring, fun!’

Shopkeepers:  

· ‘So many people in here we couldn’t believe it’ Ocean Estate Agents

· ‘The final show brought the shop to a standstill. Quote me happy.’ Ashton Fruit Shop

· One shopkeeper to another – ‘It’s just like Broadmead’ (re swarming hordes of shoppers)

· ‘I was shocked at the number of people in here at 10 in the morning.’  The Dinkie

· ‘Lots of new people came in – people who didn’t know this road existed.’  Lion Stores

· ‘Superb event – the production was very moving – far exceeded my expectations.’  The Ghost office

· ‘Marvellous – we met lots of lovely new customers.’  Michael’s Antiques

· ‘Absolutely brilliant in terms of raising our profile.  A very good thing to be involved in and a very good community event.’ Bed Workshop

· ‘Incredibly busy – wall to wall people – a sea of faces – you couldn’t move – impossible to serve everyone.  We’ve got 35 teapots and over 40 plates and they all ran out.  We served cake on saucers. Plenty of customers we’ve never seen before and they’re coming back - one of them 3 times already.  It’s brought us new regulars’. Hennessy’s Cafe

Others

· ‘A triumph’ – Alice Meason,  Quartet Community Foundation

· ‘Totally accessible and inclusive of East Street.’

· ‘The idea was brilliant – publicity was good and effective using local knowledge and lists to target audience.’

In the future

· Many shops who didn’t take part are interested for next time.  

· SOS is talking to a number of other areas of Bristol and places further away about taking the project there.  

· The project has great potential for theatre, community and retail initiatives in a difficult financial climate.  

· The costs were minimal although funding problems for SOS meant that not all costs were covered from direct funding for this project. To the best of our knowledge nothing like it has ever been done before anywhere.

· It is authentic – absolutely unknown territory – truly innovative and imaginative. 

· Used imagination and experience to find ways of engaging local resources such as space, good will, audience and creative talent to make a little money go a very long way indeed.  

· We are sure that the positive return on this investment will be enjoyed for a long time to come. 

SOS and SCDA are looking at ways of building on this collaborative success and aim to do the project next year with new shops and writers and including some financial contribution from shops/venues.  

Meanwhile you can see the film and the photos of the Trading Local day at the Southville Centre during the South Bank Arts Trail on Saturday 9th and Sunday 10th May 2009.
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