Mapping Youth Provision: Greater Bedminster

1. Introduction and Purpose of Report

1.1 There is perceived to be a lack of co-ordinated youth provision in the area of Greater Bedminster – which covers the wards of Southville, Bedminster and parts of Windmill Hill ward. This led Greater Bedminster Community Partnership, after prompting by both their police and green space networks, to respond by working with BREAD Youth Project to submit an outline bid to the Lottery Reaching Communities Programme for a more strategic approach to Detached Youth Work in the area. This bid has become known as ‘The 4Parks Project’.* In June this year Ben Barker (secretary, GBCP) called a meeting of those currently delivering work to young people, those interested in the future and others concerned with the issues to begin to identify what is already happening. This resulted in the commissioning of a mapping exercise.

1.2 This piece of work is to gather information on what is happening where in respect of provision of services and facilities to young people, aged 11-25, with a focus on 11-19 in the Greater Bedminster area.

1.3 Statistics

· The population of the GBCP area is 21 000 (Southville and Bedminster wards only)
· There are 7 300 children and young people 0-17 years old

· Around 8% of the total population are aged between 11 and 19, this being 1800 
· All South Bristol wards are in the bottom 20% of the UK in terms of economic deprivation

· All South Bristol wards are in the bottom 10% in terms of educational attainment 

· The wards of Southville and Bedminster are around the English average in terms of economic deprivation and educational attainment; this does not mean that everyone living in those wards is ‘average’, somebody will be above and others below. 
2. What are the issues?

Young People
There are a number of concerns about young people in the area:

· That young people feel that ‘there is nothing for us’ (boredom, drinking, experimentation with drugs and mucking around then has the potential to lead on to more serious problems)

· That young people gather and move around the parks and that therefore any provision needs to respond to their activities and meeting points
· Groups of young people meet in numbers from 6 to 50 at any one park/place

· “There are too many young people with too much free time”

* Unfortunately this outline bid was not supported by the Reaching Communities assessment panel (14.09.07) 

Other funding may be sought in the future.

· That there have been a number of incidents related to alcohol, some drug use and violent attacks in the parks within the two wards. The ‘problem park’ in terms of young people was Greville Smyth, (there was a problem in with the ‘BS3 Boys’ – this seems to have dissipated), at this point in time it is now Dame Emily park. Friday and Saturday nights are the biggest ‘problem nights’. 
· Any developments to focus provision on young people in Gores Marsh will probably meet resistance from local residents. However activities that are provided to reduce late night noise will be well received.
· Any negative consequences of events in the park is carried into the rest of young people’s lives and will surface at school 

Lack of Facilities/Provision 
· There is very little open access youth provision
· There is only one specific building base for youth work in the area, Ashton Vale – and there is a view (based on anecdotal evidence) that local residents are against young people coming ‘from outside the area’
· It is perceived that there is very little going on in the area, apart from ‘pockets of very good work’
· Facilities that did exist have gone, such as the Bowling Centre

· Ashton Park School is geographically isolated from its community

Funding 
A major issue for agencies, services and facilities is that drawing down funding is a problem as this is a non-priority area.

3. What facilities and opportunities already exist and what work with young people is already happening?
Greville Smyth Park

· Almost four years ago, a group of local residents set up a park group, with the intention ‘to improve Greville Smyth Park’. One aspect that was identified was the need for more work with young people in the park. There had been problems with vandalism and an obvious lack of facilities for young people and there was concern that any park improvements would be threatened by this. After a public meeting commitment was made to tackle this in positive ways and young people aged 12-16 were made a priority.
· There have been four distinct phases to the work, led by the Friends of Greville Smyth Park (FroGS), who raised all the funds required:
Phase 1- equipment was installed that had elements of risk-taking and the adrenalin buzz that teenagers need! Funding was secured from Living Spaces and Bristol City Council (BCC). John Knowlson (BCC Play Officer) has played a key role. This was done in consultation with young people aged 14+, through work at Ashton Park School.
Phase 2 – the team of Youth workers at ONCE were commissioned for work in the summer of 2005 to work with around 50 young people on Friday evenings. The work focussed on finding out about young people and their use of the park, photography and film projects, discussions about a youth shelter – where could it be sited and where would young people want it sited. 
From this work it emerged that young people loved the park, that there was real family history attached to hanging out there, that much tradition was associated with being in the park, that the green space is important and that young people had many ideas for the future development of the park. However young people were also feeling that they were not wanted and there had been a few incidents and attacks. A Youth Shelter, funded by Bristol South Rotary club and BCTV, was erected. FroGS commissioned a local company – Touch Wood – to make a bespoke shelter for the park, using local timber; young people were involved in the carvings on the shelter and near-by totem pole and the shelter is very well used.
Phase 3 – a film was made with a small group of young women who were part of the Friday night gatherings. This was called ‘Superphsycics Save the Park’. This film was then taken into primary schools, to educate children about looking after the park. It was successful in this respect, but although it was also intended as a peer education project, it became led by the adults involved rather than the young women as their priorities and interest in the work had changed
Phase 4 – In the summer of 2006 ONCE worked on a project ‘Portraits of The Park’. Again they went into the park most Friday evenings and engaged young people with different activities to document the range of park users.  The result – a photography exhibition all round the park, showed positive images of young people as a ‘user group’ as well as making young people aware of other users
· There have also been a couple of one-off events in the park, aimed specifically at young people – ‘Your Park Days’. These took place in both 2005 and 2006, but not in 2007. As most of the FroGS initiatives were based on voluntary action and small pots of short term funding, the long term impact is likely to be small.
Victoria Park Developments

· With SRB money the Avon Youth Association (AYA) have been able to develop and improve several facilities - the cricket run, football pitch, skateboard park and have established a youth shelter and graffiti art project. 

· There is strong local support for the park in the form of Victoria Park Action Group (VPAG). One of their objectives is the development of facilities for children and young people.

Dame Emily Park
· Within the park there is an extremely well used ‘skateboard and wheels’ area. This was the first in Bristol and the second in England. It is currently in need of refurbishment
· There are a number of graffiti walls around the park perimeter, that are important spaces for young people, and these are under threat from ‘development’

· The 5-aside court has recently been refurbished

· The swimming pool, which is an important community facility, may be refurbished

· The park is supported by The Dame Emily Park Project (DEPP) and they have recently secured funding used to upgrade the play equipment

Gores Marsh

· A ‘friends group’ is currently being formed. It is led by older residents that are often unsympathetic to groups of younger people congregating in the space, especially at night

Bedminster Detached Youth Work 
· Currently provision of three nights per week with two workers.

· Developments at Malago Park have resulted in a sports pitch and young people’s shelter (the total cost was £100 000). 
· The team are working at South Street Park, with football coaching taking place in the park on a Wednesday night. 

· After football coaching has finished on a Wednesday evening the workers move to Luckwell Park and Gores Marsh

· On Tuesday evenings there is a Cheerleading and Dance project with young women at Jubilee Hall (1o weeks)
· Detached youth work relies on informal consultation with young people and responding to immediate need in the location where young people are meeting (Hot Spot areas). The work also includes providing diversionary activities such as kayaking, climbing and sports coaching. Young people are given opportunities to achieve accreditation, such as Kayaking Star One and the Bristol awards.
Windmill Hill City Farm
· The Adventure Playground is open access for young people aged 8-16 (funded up to 14) from 3.30-7pm all week days except Monday and 12-5pm on Saturdays and Sundays. The space can hold up to 50 young people at any time.

· The Young Farmers is a closed group (application form required) for 8 young people, and takes place on a Saturday from 8.30-11am.
St John’s Ambulance (Raleigh Road)
· 20 sets covering the old area of Avon

· Cadets group aged 10-18 meets on a Wednesday evening from 7pm; there are 15-20 young people in this group, over 75% are from local wards
· Core values – to save the lives of others and service to others

· Young people complete badges (eg DIY, home based skills, social skills and First Aid, The Grand Prior Badge that has 24 subjects)

· Opportunities to complete Duke of Edinburgh Award

· Funds are raised through legacy, street collections, subs and training course fees

· There are New Opportunities schemes for the 16-25 year age range, but this does not exist in this area yet
The Anglican Church

· The churches provide well for ages 2-11

· There are plans for a three year full time youth worker

· There are several uniformed groups that meet there, including Rainbows, Brownies and Guides

Southville Methodist Church Youth Club 
· This is a newly created youth provision – on a Thursday evening 7.30-9.30pm; access is at the Howard Street entrance. 
· The club has three rooms, with the main attractions being pool table, table football, jenga and other board games. 
· The club is aimed at 11 to 16 year olds and can cater for up to 30 young people; the club is open access and non-denominational. There is a 50 pence charge per night.
Ashton Vale Youth Club 
· The club has just completed a major refurbishment, led by Connaught, worth in the region of £150 000. 
· The youth club operates two evenings per week – Mondays and Thursdays, from 6 to 9pm and is open to all young people aged 10 to 16. Young people pay a nightly fee of £1 and around 30 young people attend club nights. 

· As well as the club building, with ‘traditional’ youth work space, TV room and computer room (6 state-of-the-art- internet accessed computers), there are two outdoor courts and a garden. The courts are available for use at any time, not just when the club is open.
· The youth club is keen for others to come forward to use the building and local groups can hire the facility.
Avon Youth Association Mobile Provision 
This work compliments BCC Youth Work Detached team; the AYA Bus is currently working in the Malago Valley, based on Marksbury Road, on Tuesday evenings and Victoria Park on Monday evenings, and was recently in the Ashton Vale area. On a Wednesday evening the bus is in Redcliffe. The youth bus is funded by BCC Youth & Play service and has a remit to ‘move to where need is identified in areas across the South District where there is little or no youth provision.’ There is an average of 25-30 young people using the facility each session.
Ashton Park Secondary School 

· Ashton Park is a Specialist Sports College, with sports coaches who can work in many settings – afterschool, within school time, evenings and holiday programmes 

· The School Sports Partnerships exist across the whole of the UK; every school is attached to one

· Outdoor activities have been developed alongside Young Bristol
· Sport is a useful hook and provides diversionary activities for (some) young people

· Ashton Park are keen to support the process of developing more provision for facilities for young people in the area, but do not want the school buildings used as part of this project. There was a clear desire expressed to keep school as school.
Teen Confidential

· Confidential drop-in for young people, with a primary focus on sexual health at Bedminster Down School Tuesdays and Ashton Park Fridays. This is funded by BCC Youth & Play Service.
Philip Street Chapel (Independent Baptist Church)

· A non-faith based youth club is offered to young people (although Christian teachings are part of the ‘curriculum’) on Friday evenings. Juniors are from 6.30-8pm – where currently about ten 7 to 11 year olds attend and Seniors start at 8pm, with twenty young people aged 12+.

· This chapel belongs to the Fellowship of Evangelical Independent Churches that has 440 member churches in the UK. Decades ago this church youth group had 400+ members; it was explained to me that belonging to a church was mandatory in Bedminster as the three main employers – Wills, Robinsons and Marsdens – all required a Sunday school reference before taking any individual into their employment.
Theatre Groups

· The Tobacco Factory
Various one-off projects and a local resource in terms of audience

Theatre Skills week running in October half term for young people aged 8 to 18
· Myrtle Theatre Company

City wide professional theatre company based at The Tobacco Factory. Audition young people via schools all over Bristol
· Drama Queens at Southville Centre

It has not been clarified at this point in time whether these opportunities are for local young people or attract young people with a particular interest in theatre and drama from across the city.
acta Community Theatre

· acta moved into the old YMCA building on Gladstone Street, next to South Street Park 5 years ago, and have delivered various free participatory arts projects for local young people over the last 7 years. This has included a variety of projects with children at South Street Primary School, a youth theatre for older young people and intensive summer holiday projects.

· acta project delivery is dependent on securing specific project funding, which has become increasingly difficult to secure for work with young people in Bedminster. The Company works throughout the City and work is currently focused in Upper Horfield and Lawrence Weston. A major issue for acta to secure future opportunities for local young people in Greater Bedminster is drawing down project funding, as this is a non-priority area for the City.
· acta does currently deliver an open community drama group at the acta centre, for people across the city, including local young people; which takes place on Thursday evenings, 7 – 9pm, and currently involves people aged 10 - 80 yrs. 

Woodcraft Folk
· There are two local groups – in Southville and Windmill Hill. The ages are split into Elphins 6 -10 years old, who meet at Vivien Street Community Hall and the Pioneers (10-13) and Venturers (13+) who both meet at Windmill Hill City Farm. The Windmill Hill group mainly come from St Mary Redcliffe Primary and Victoria Park Primary Schools.
· The Woodcraft Folk developed over 60 years ago as a co-operative socialist movement, in response to growing industrialisation and the belief that children growing up in cities need to get back to nature. The movement is deliberately non-denominational and has the following values: sustainability, ecological development, fair trade, pacifism, global education and awareness and equality. The movement is aiming to include children and young people without strong parental support through a policy of social inclusion.
· The Woodcraft Folk depends heavily on co-operative working between ‘leaders’ and parents who have to run activities twice per term. There is a  charge of member subs of £1.50 per week.

Ashton Learning Centre
· This is an entrepreneurial activity, set up 7 years ago on the ‘WhizzKids’ model. However, Jan Cripps became disillusioned with this franchise and set up as a sole trader four years ago. She employs tutors and volunteers to provide one-to-one support in maths, English and science for 6-16 year olds. There is a passionate commitment to learning and individually tailored tutorial support is provided for everybody whatever their specific needs and at their required pace. This costs £12/13 per hour. The Centre is open from 3.30-6.30pm Mondays to Thursdays and in an average week 58 young people pass through the centre. The success of the centre rests in the relaxed, non-formal atmosphere, the individual attention, relationship, flexibility and the young tutors, who work well alongside the children and young people attending.

· There are 6 networked computers downstairs, a kitchen and drop-in space

· There are two training rooms upstairs as well as 8 networked computers for language tuition upstairs

· Ashton Learning Centre also offers some adult education, such as Spanish and cake decorating.
SCYP (Southside Community and Youth Partnership)

· Voluntary Sector partnership with a focus on youth provision in the South Bristol districts
Gypsy and Traveller Site Ashton Vale

Bristol City Football Club
· BCFC is a major institution in the area with iconic value for many who live in South Bristol, including young people. There is a considerable programme of activities for young people, but this is not necessarily focussed solely on the most local communities
Broadplane Football Club

Local Beat Police Officers
· Talking with groups of young people where they are gathering 

· Monitoring Hot Spot areas (ie Gores Marsh)

· Projects with young people (ie Ashton Vale primary after school football club Monday afternoons)
· Anti Social Behaviour (ASB) patrol every Friday evening 7pm until midnight

· Attending positive events (eg running football sessions and video game sessions at Your Park Days), interacting with young people in positive ways

· The police are under constant pressure from the public to ‘do something about young people’. In practice this usually means moving them on and confiscating their alcohol. There is a danger that the relationship between the police and local young people will become damaged
4. What future plans are there? 
4.1 Extended schools Partnerships
· There are 10 across the city of Bristol. The voluntary sector has an instrumental role in their success.
· This is a government programme, where the ‘core offer’ that must be made to communities by the year 2010 is within the following 5 themes:

i. Childcare (such as breakfast clubs, after school etc to support working parents)

ii. A varied menu of activities (where every family has to have access to this)

iii. Swift and easy access (promoting multi-agency working)

iv. Parenting support

v. Community Use of Schools (there is a duty to work with the community)

· There is emphasis on consultation with 8-13 year olds (however there is the perpetual tension of asking what young people want and the ability to make that provision – which depends often on resources in terms of finances and people)

· The focus on multi agency working and the Common Assessment Framework is to include: the police, social services, voluntary sector, youth centres, health and education and the target is ‘vulnerable young people’.

· By 2010 the government wants to see all young people having access to 3 hours of sports activities outside school time

4.2 Building More Youth Centres

Recently Gordon Brown announced this as an identified need. Are there resources available for this?

4.3 ACTA Youth Theatre Strategy 
In line with acta’s business plan there are plans to develop further the Youth Theatre in Bedminster – ‘Who Cares’, which will hold weekly meetings throughout the year, with open access and at least one play performed per year.. A number of apprenticeships will be created to support future work. Young people will be encouraged at all levels of participation and decision-making.  Acta will also build on success with an older young people’s theatre group – ‘Advance’ aimed at those who are 15 to 25, and opportunities will be created for young people to achieve the Bronze Youth Arts Award. However all of the above plans are dependent on funding being secured.
4.4 Neighbourhood Policing Team

As from 15th October the three beats of Bedminster, Southville and Windmill Hill will all be located at Bishopsworth Police Station. This will prove very useful for communications and developments recommended from this mapping exercise.
4.5  Parks Developments

· There are plans for improvements at Dame Emily Park, the swimming pool on Dean Lane and plans and money available to refurbish the tennis courts at Greville Smyth Park. However the plans to improve the swimming pool may be several years away.
5. Recommendations & points for discussion

5.1 Any future plans must link in with Parks Developments and other improvements regarding local sports facilities, faith based work, the Extended Schools agenda and the local authority’s plans for Children and Young People’s Services
5.2 The question needs to be addressed as to whether this work should focus around a building or a strategic approach to detached youth services, with a project based approach using buildings that are already available in the area – such as Ashton Vale Youth Club, The Pavillion (currently semi-derelict Parks Building in Greville Smyth Park), St Francis Church, Southville Community Centre, Southville Methodist Church, Windmill Hill City Farm, Ashton Learning Centre and The Sports Centre at Ashton Park School. There may be others.   It must be noted that any high street provision in East Street would end up catering for young people from across the whole of South Bristol as much as (or even more than) local young people as this is the main shopping area.
5.3 There is already unique provision in the area, for example the skate park and graffiti walls in Dame Emily Park – perhaps these should be given a greater profile? Maybe young people need to be made aware of the facilities that exist in comparison with other areas? However this also needs to be assessed against areas where more is provided, for example Hartcliffe has two youth centres, one that is part of ‘The Core’ and a newly opened alcohol free night in the community centre. Having worked with young people across many parts of the city I think there is a great deal to build on here. My view is that emphasis needs to be placed on greater co-ordination, strategic planning and improvements in publicity and accessibility for young people in the area.
5.4 Is there a viable location and need for a Youth Café or Juice Bar in the area?

5.5 More information must be gathered about future funding possibilities and ‘designated areas’ – for example Malago Valley may be moved into a Neighbourhood Renewal Area

How does the BYCA (Bristol Youth and Community Action, High Sheriff) and  PAYP (Positive Activities for Young People) money get allocated within this area? Who are the fund holders?

5.6 There is clearly a lack of general development time and resources to develop any day time provision for young people

5.7 Any future youth provision must work on young people’s territory and must respond to the wishes and needs of young people at that time. Workers and resources must be flexible enough to meet the ideas and momentum generated by young people’s interest. Often opportunities are lost in working with young people due to bureaucratic decision making structures and funding availability.
5.8 It would be useful to consider partnership approaches to detached youth work and after school provision. Below are offered some examples of such joint work:

· youth workers, local beat police officers and Police Community Support Officers (PCSOs) could work one regular evening every two weeks
· train some youth workers as sports coaches and to offer training to sports coaches in youth work (skills for engaging young people, dealing with difficult behaviour, group work and issue based youth work)
· Jan at Ashton Learning Centre is very keen to increase group work and day time use of her building but would need to work with partner agencies that could secure the funding for project work
5.9 Perhaps it would be useful to make projects fit within government agendas as well as responding to young people’s needs – for example linking sport/exercise with diet, nutrition and food and emotional/mental well-being  (for example the MEND programme for 7-14 year olds)

5.10 There needs to be more emphasis on publicity, promotion, communication and regular networking between the various initiatives, projects and agencies. Perhaps a joint flyer could be produced listing all current local youth provision and key contacts? This could then be printed in local and church newsletters.
5.11 Before any further plans are developed young people’s views and opinions must be heard and considered; for example the following questions must be asked:
What activities/facilities do young people want to engage with in their free time?

What types of activities will most likely result in young people’s participation?
Do they want a project with a building base?

How mush structured activity do young people want?

How and where do young people get their support?

Funding must be identified for this next stage

6. Directory of Contacts

St Francis Church: Reverend Richard Heading



966 4025

Bristol City Council Youth and Play Service: Sally Carter

983 7797

Ingrid Skeels: Friends of Greville Smythe Park 




Chris Gardner, Steve Smith and Stacey Andrews


377 2777

 

Ashton Park Secondary School

Lynn Parfitt: Bristol City Council Community Development

377 3562

(Ashton Vale)

Brian Hall: Extended Schools





brian.hall@bristol.gov.uk
Lee Williams and Roger Hall: Ashton Vale Youth Club


953 79 21

St Johns Ambulance: Gary Matthews




963 0192

The Tobacco Factory theatre groups: 




902 03 45

Ali Robertson and Dave Dewhurst

Southside Community and Youth Partnership: David Pendle

07850 623 574
Philip Street Chapel (Independent Baptist Church): 


01275 892 847

Reverend Roger Page

Southville Methodist Church: Graham Harvey



077 898 46255

Windmill Hill City Farm: Candice Bees




9633 241

Local Beat Police Officers

Paul Singfield 







0781 557 1597

Ed Wiltshire 








0782 501 1652

acta: Helen Tomlin







953 2448

Woodcraft Folk: Kate Staples





966 0465

Ashton Learning Centre: Jan Cripps




966 1663

7. Notes on the Greater Bedminster Community Partnership (GBCP)

The values and aims of the Partnership include the following relating to young people:

· To involve people of all ages in decision making within the partnership area and its individual neighbourhoods

The challenge is to identify the appropriate mechanisms for listening to and involving young people

· To encourage local people of all ages to be actively engaged in activities of community benefit and volunteering

It would be useful to identify local volunteering opportunities for young people and to find out how many local young people are already involved in unpaid work that has community benefit

8. How this mapping exercise was conducted 

· The project was undertaken with support and funding from Southville Community Development Association and BREAD Youth Project

· Thanks to everyone involved

· Conversations and meetings with key people
· Feedback on the report in various draft stages
· Visits

· Walking the streets

· Walking the four parks: Dame Emily, Greville Smyth, Gores Marsh and South Street
Report Produced by Susan Moores October 2007

For Greater Bedminster Community Partnership and BREAD Youth Project
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