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The Neighbourhood Partnership for Southville & Bedminster Wards
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In March 2008 the partnership identified 6 policy priorities and 4 process ones.   These are listed below.   There follows short reports on progress with these priorities until March 2009 and some suggestions about further developments.

Greater Bedminster Community Partnership

Priorities for the Co-ordinating Group for

12 months from March 2008
	PRIORITY
	COMMENT
	WHAT SHOULD WE DO?

	Policy 1:

Better co-ordinated and developed services for older people.
	The Linkage pilot project is just beginning.   Improved co-ordination is one of its main objectives.


	Monitor progress on Linkage and give support as required.

	Policy 2:

Traffic issues including parking, speeding.
	BCC Traffic intends to consult ‘doughnut areas’ about Residents’ Parking Zones during 2008.


	Monitor progress on this, raise issues and give support as required.

	Policy 3:

Improve the economic health of retail streets.
	Following the publication in 2007 of BCC’s Retail Strategy and some more local research, not much has happened.


	Press for action in 2008 to promote local retail centres.

	Policy 4:

Better co-ordinated and developed services for younger people.
	The Moores Report (2007) on facilities in BS3 found that they were badly co-ordinated and poorly promoted.


	Press for better partnership working in this field.

	Policy 5:

Bristol Parks will be developing ‘Area Green Space Plans’ during 2008.
	Discussions between Parks and the Bedminster Rivers and Green Spaces Network have already begun.


	Monitor progress on this and give support as required.

	Policy 6:

Crime and Public Order Issues
	This is the primary responsibility of the Local Action Group (LAG).


	Monitor progress and give support as required.

	Process 1:

Planning and 106 issues.

	There was quite a lot of discussion about this towards the end of 2007, but I don’t think anything new has actually happened.

This is partly policy and partly process.
	We should seek clarification of the role, if any, of neighbourhood partnerships in discussions of 106 allocations and broader planning issues.   It would be useful if we could develop a ‘Planning Group’ that might affiliate to the Bristol Neighbourhood Planning Network.



	Process 2:

Build up membership of GBCP.
	Registered membership according to the website (20 Feb 2008) is:

Councillors: 1

Statutory agencies: 0

Private businesses: 5

Voluntary groups: 12


	Double all the figures by the next meeting of the Co-ordinating Group.

www.greaterbedminster.org.uk

	Process 3:

Develop greater public awareness of GBCP, including the Bemmy Forum and the Community Chest.
	We now have a website, the Bemmy Issues Forum is well established.   Procedures for the Community Chest are in place.   Access to the Pigeon is relatively easy.   We may have some funding from BCC which we could use for communications.
	Exploit the tools now available to us by establishing a Communications sub-group from the co-ordinating group and others.   This would also consider recruitment of members. 



	Process 4:

Develop a network of geographical community organizations as set out in the triple devolution paper.
	This will require more accurate mapping, better coordination between statutory agencies and, probably, some additional funding.


	Establish a sub-group to take this forward.


Policy 1:   Better co-ordinated and developed services for older people.

1.   Background.

April 2008 saw the beginning of the LinkAge pilot in Southville and Bedminster. Jo Yarham (Health Improvement Project Worker- PCT) and Clive Jones (LinkAge Community Development Worker- St. Monica Trust) have been talking to older people in the area to find out their needs and how they can be helped to improve their quality of life. Jo and Clive have also been working with service providers of voluntary, community and statutory organisations to find out where the gaps are in current service provision for the over 50s and how LinkAge can work to improve this.

2.   Progress during the last year.
The project has had many successes to date including the setting up of a men’s woodworking group at Monica Wills House on a Tuesday morning which is proving extremely popular. The men have now moved on from making bird boxes to making wheelbarrows and there is demand for them to start selling these pieces at local events.

Older Persons’ Arts sessions are being run by acta at the acta centre every Tuesday from 10-12. Acta are a community arts group who are committed to increasing access to the arts, and to individual and community development through participation. Acta enables people to use their creativity, gain access to education and develop confidence self-esteem and pride of place.  In the sessions acta are working with older people to develop a play about the local area. Older people are involved in every part of the process from writing to making scenery and puppets.

The Singing for the Brain group has been meeting on a Wednesday morning at Monica Wills House is growing in popularity each week.

We are also looking at starting a second walking group in Southville and Bedminster to complement the current group which is already full. The idea of the second group would be to accommodate those people who are not used to walking very far and as a result the walks are very gentle and suitable for all abilities. We have run two taster walks so far which were hugely popular. We plan to set up a regular monthly walk for the rest of the year with the hope of recruiting some volunteers to take on the group and make it sustainable after this time.
3.   Into the future.

LinkAge is working with Community Nurses for Older People and Social Workers across South Bristol to access and engage with socially isolated older people. We are also working with colleagues within the PCT to look at ways in which we can improve referral pathways and utilise Health Trainers and Community Health Workers. One of the key aims of LinkAge over the next year is to develop a befriending and volunteering scheme which is greatly needed and will make a significant contribution to tackling social isolation and the provision of bereavement support.

We have been working with colleagues at the Council to look at a strategic approach to promoting physical activity for older people across the city. The Council and PCT are currently running a training program to train up volunteers to deliver gentle exercise. We would then like to use these volunteers to improve access to gentle exercise across the city. We are working with supported housing to develop a network of activities in each supported housing scheme in Southville and Bedminster.

We are planning a community event in the summer to celebrate our work done to date and to provide an opportunity for people to try various health and wellbeing activities.   This will be undertaken jointly with the Greater Bedminster Older Peoples’ Forum.   The forum has continued to meet regularly during 2008 and now has a membership approaching 100.

Policy 2:   Traffic issues including parking, speeding.
Highlights of progress, difficulties and key events with transport priorities in the GBCP area during 2008/9.

1.   Greater Bristol Cycling City Project (GBCCP)

In June 2008 Bristol was successful in being designated England’s first Cycling Demonstration City. Greater Bedminster Community Partnership (GBCP) invited John Roy, the interim project manager, to speak in January 2009. GBCP has supported groups in the partnership to develop a project bid that would increase cycling in Greater Bedminster. Funding is being sought from GBCCP and other sources.   New cycle stands were installed in East Street and North Street during 2008/09. Some of the stands on North Street have had a negative effect on walking routes. GBCP members have been negotiating relocating some of the stands to reclaim road space and improve pedestrian safety.   Plans are underway to develop the Connect 2 Sustrans ‘Festival Way’ project from the city centre to Ashton Court. Several local groups have been involved in developing the plans for the main route and spurs off including to Greville Smyth Park.

Priorities for 2009/10

· Secure funding for local cycling project

· Work with BCC to develop a cycle and pedestrian friendly plan for North Street.

2.   20mph zone

As part of the Cycle City Project, Bedminster and Southville wards (along with Easton, Lawrence Hill and parts of St George) will be part of a large pilot 20mph area. GBCP has discussed the proposals and members have made suggestions to include some main roads that it had been excluded from the pilot zone.

Priorities for 2009/10

· Support introduction of 20mph speed limit across the GBCP area

· Campaign for all roads in the area to be designated 20mph

3.   Residents parking scheme consultation.

Throughout 2008 Bristol City Council carried out a consultation on a residents parking scheme (RPS). The issue was hotly debated and a large number of residents responded to the consultation with a large majority opposing the proposed RPS. Bedminster and Southville will not be part of any initial RPS. 

Questions were raised over how effectively the community had been involved in the consultation and how that had affected the response.

Priorities for 2009/10

· Ensure that GBCP is fully involved in any further discussion of RPS.

4.   Car parking

Parking on Ashton Gate match days continues to be a problem for residents, as does the everyday problem of vehicles parking on corners, double yellows and pavements. Large vehicles delivering to local shops can cause disruption to traffic and endanger pedestrians (through blocking pedestrian routes and sightlines). 

Priorities for 2009/10:

· Encourage police, traffic management and shops to work together to ensure responsible parking which puts the needs of pedestrians first.

5.   Impact of proposed ‘Ashton Park’ development

The development of 10,000 new homes on the edge of the Greater Bedminster area could have a real impact on traffic volume and car parking in the local area. 

Priorities for 2009/10:

· Ensure GBCP is kept informed of plans for this development and in particular plans for sustainable transport solutions.

6.   Car club

Membership has increased across Bristol in the last 12 months. There are now over 1000 car club members. In BS3 membership now stand at 212.   A new car club car was introduced in Cromwell Street (near Monica Wills House during 2008).
Priorities for 2009/10

· Promote car club membership to more residents and local business.

· Secure more locations for car club bays?

· Improve links with City Car Club – invite them to join GBCP.
7.   Ashton Vale – Temple Meads Rapid Transit consultation

During 2008, consultation has been undertaken across Greater Bedminster on the proposed Rapid Transit Route.   GBCP has promoted the consultation to partners. Several meetings were held and partners invited.   If progressed the route would run from Ashton Vale and then along the north bank of the New Cut on the railway line beside the chocolate path.

Priorities for 2009/10

· Ensure further consultation is carried out as project evolves.

8.   Shared space project

GBCP has hosted a number of meetings looking at plans to redevelop the pedestrian only/bus lane area of East Street into a shared space zone.   Greville Road Neighbourhood Group has begun to look at shared space and ‘DIY street’ possibilities and made links with Sustrans and BCC Shared Space officer.

Ashton Gate School Travel Action Group would like to improve the section of Ashton Gate Road outside the school. The school Finance and Buildings governors committee have been looking into options.   A shared space for North Street has also been discussed but not progressed to date.

Priorities for 2009/10

· Continue to support and monitor progess of East Street plans.

· Develop plans for North Street

· Support Greville Road and other residents’ groups who are endeavouring to make their streets into liveable public spaces. 

9.   Street Parties / Road closures

A number of Street Parties were held during summer 2008 (including Greville Road, Friezewood Road, Stackpool Road, Milford Street, Lime Road, Clift Road). These events have been organised by local people independently but have helped to raise the profile of residential streets in Greater Bedminster as social spaces and places for play.   Part of Raleigh Road has been closed on several Sundays as part of the Tobacco Factory market.
Priorities for 2009/10

· Encourage more street parties as part of developing more resident groups.

10. School Travel

Ashton Gate School was awarded a neighbourhood transport grant in 2008 that enabled additional cycle parking and scooter parking for 30 scooters. Bike breakfasts have been held and bikeability training has been held.

Priorities for 2009/10

· Encourage other schools to join the partnership and work on school travel plans together.

Policy 3:   Improve the economic health of retail streets
Bristol City Council (BCC) started a Place Management pilot in Bedminster (Bedminster Parade, East Street, Cannon Street, West Street and North Street) in October 2008.   Place Management is the process of making places better.  Despite the wide variety of place management initiatives the underlying common factor is usually a desire to maximise the effectiveness of a location for its users, whether they are residents, shoppers, tourists, investors, property developers or business owners.

1.   Trader / Public Service survey

A Trader / Public Service survey and information on Business Link business support services were delivered to approximately 350 businesses in February 09.  The survey received 54 responses from traders in Bedminster.   The five priorities in Bedminster Parade/East Street/Cannon Street are safety during the night (mentioned by 20 out of 24 traders), image (18 traders), parking provision (17 traders), presence of police (16 traders) and maintenance of buildings (15 traders).    The five priorities in North Street are parking provision (mentioned by 9 out of 22 traders), safety during the night (7 traders), condition of pavements (6 traders) and presence of police/zebra crossings/signage to shops (5 traders).   The five priorities in West Street are parking provision/presence of police (mentioned by 5 out of 8 traders), condition of pavements (4 traders) and availability of community facilities/range of shops and facilities (3 traders).

2.   Traders’ Associations
In terms of a Traders Association, 3.7% (2 traders) said that they would be willing to act as chairperson/secretary, 44.4% (24 traders) would attend meetings and 13% (7 traders) were willing to carry out research/liaise with other traders.  2 traders mentioned that they were already involved with North Street Traders’ Association.   The overall level of interest in a Traders Association is positive.

3.   Community events

Community events to promote retail streets included Show of Strength and SCDA’s Trading Local: theatre in Bedminster shops that took place on 21st February and the ‘Illuminate’ event in March 09.

4.   Future developments

A Place Management Action Plan outlining short, medium and long term actions has been drafted and is being considered by various departments within Bristol City Council and partner agencies e.g. Police.   Plans are being developed for shared space in East Street and consultation will be undertaken with stakeholders in 2009.  £100,000 is currently allocated to this project as part of the Place Management pilot.   Also, more community events!!
Policy 4:   Better co-ordinated and developed services for younger people.
1.   Background
The ‘Mapping Youth Provision Report’ by Susan Moores (Oct 2007) for GBCP essentially said that there was much youth and sport provision in the South 1 locality by both voluntary and statutory groups.   (Note: S1 is about 50% larger than the GBCP area).   Also, detached youth workers operated in the area on one evening a week.   
However, much of this activity was uncoordinated and therefore not as successful as might be expected.   Also the report stated that young people’s views and opinions must be heard and taken into account.   As a result of this report, s1YPD (South 1 Young People’s Development) was formed and commissioned a consultation with young people out and about in the locality during the evenings and weekends.   The final report of the consultation should be available in April.

2.   Locality Partnership Executive

The locality partnership executive, made up of representatives from schools, youth and play services, educational psychology, social care, voluntary agencies, school governors and health, have created ‘project groups’ one of which is about young people in the community and providing positive activities for these young people..   The creation of a youth parliament later in the year will also provide opportunities for a youth voice to be heard.   The executive will be keen to look at the consultation report with a view to informing future action.

3.   Greater Bedminster Community Partnership
Many of the issues that GBCP are involved with, such as the green space plan, impact strongly on future plans for young people in the area.   It is therefore vital that there is a strong link between the Locality Partnership Executive and the neighbourhood partnership.
Policy 5:   Bristol Parks will be developing ‘Area Green Space Plans’ during 2008.
This has been a rather frustrating year for park and river groups, although good things have been happening.   Among these have been SCDA’s  South Bristol Riverscapes Project which began in March 2008, lots of planning discussions in Greville Smyth and Gores Marsh, treks and other events along the Avon New Cut, Colliters Brook and North Street Green to name but a few.

However, the ‘Area Green Space Planning’ process which was expected in the autumn did not actually start until March 2009 and is not yet completed.   We expect public consultation on this to be from September.   Even more frustrating has been the lack of actual progress on the ground, although St Johns Churchyard did get its cross.    This time next year, I hope that we can report that phase 1 of Gores Marsh has been completed, work has started on South Street, St Johns Churchyard and Greville Smyth Parks and that the skateboard and graffiti area of Dame Emily has been refurbished.   I wonder.   Southville CDA has also agreed with Avon Wildlife Trust to work together on promoting bio-diversity in BS3.   Quite a challenge!
Policy 6:   Crime and Public Order Issues.

Much work has been done by the Greater Bedminster Neighbourhood Policing Team this year.   A resume of pertinent work is:
· Tackling the issues of Football Parking on match days in conjunction with Parking Services/   This issue remains a Partners & Community Together (PACT) priority and will continue for a long time.   Different teams travelling to Ashton Gate makes the issues of education and prevention difficult.   Enforcement of tickets and working with the Fire Service has offered some reassurance to local residents.

· Parking & Driving down East Street.   Hopefully, the new road layout will reduce this problem but work has been done.   A recent day of action targeting those flouting the no entry system resulted in 2 arrests and 25 tickets being issued.   We hope to continue with this approach as often as possible.

· Anti-Social Behaviour in Greville Smyth and Dame Emily Parks.   This is a yearly issue increasing as the summer evenings approach.   Weekend ASB vans have been introduced so that a larger number of officers can target problem ASB areas and be in a position to do something about it.   Officers continue to seize alcohol from youngsters and work closely with our ASB team to target those responsible.   Funding has been secured from Senior Management for overtime dedicated to tackling ASB in GSP.   This operation will be invoked as soon as ASB trends increase.

· Tackling street drinkers in and around East and North Streets.   Again, this has been an on going issue and efforts to increase the area of a no drinking zone are currently being made.

PACT issues affecting local policing have been:

*School Safety
*Drug Dealing
*Burglaries

*East Street traffic
*Street Drinkers
*Match Day Parking

*ASB within parks

*Speeding along Greenway Bush Lane/Winterstoke Road

Work is in progress to improve the functionality of the PACT process within Greater Bedminster and make the issues arising more relevant to what local residents want.   To that end, Partners within GBCP, as well as anyone else, are encouraged to attend and actively become part of the PACT process.   It is a real way to steer local policing within your local community.   Future PACT dates are advertised on www.avonandsomerset.police.uk    Policing issues raised at PACT can then be further discussed within GBCP and strategic efforts made to really improve the quality of residents’ lives.

Staffing:   The Greater Bedminster Team is:   Sgt Lee Walton, PC Nigel Ingram, PC Paul Singfield and five Police Community Support Officers (PCSOs).   They are Sue Surridge, Kelly Saunders, Dan Muscat, Greg Olszewski and Jack Hale.   There is currently one vacancy left by PC Ed Wiltshire who has moved to Staple Hill.   This should be filled shortly.
Process 1:   Planning and 106 issues.
Very little progress has been made on this issue.   The future role of neghbourhood partnerships, if any, in planning and 106 issues remains unclear.   Amounts of 106 are, of course, considerably less than sums available previously.   Several attempts have been made to form a ‘planning group’.   Despite occasional planning discussions on the Issues Forum  and about a dozen people saying that they are interested in planning, nobody has been prepared to organize a more permanent group.   Consequently, we are not geared up to take a very positive role in the Bristol Neighbourhood Planning Network or to respond to developers under the community involvement procedures.

Process 2:   Build up membership of GBCP.
Group membership has expanded quite pleasingly.   Membership in this context means registered on the website.

March 2008

March 2009

Councillors



1


4

Statutory agencies


0


7

Private businesses


5


10

Voluntary Groups etc

12


36
Two issues (at least) remain unresolved: 1.   How should teams of BCC workers relate to GBCP?   Should they ‘join’?   2.   How can individuals join the partnership and what does that mean in practice?   This is partly a resource question.

Process 3:   Develop public awareness of GBCP, including the Bemmy Forum and the Community Chest.

I guess we are better known than we were, but the process has only just begun.   The proposed communications sub-group never really functioned.

· Bemmy Issues Forum:   This is still functioning, but seems to have plateaued with a membership just over 100.

· Website (www.greaterbedminster.org.uk):   Been going now for about a year.   There is a small group currently evaluating its effect.

· Better Bedminster Community Chest:   This proved very interesting and useful with £12,316 being awarded to local projects.    Despite writing to over 800 local businesses, there was little response, so the bulk of the money was £10,000 from BCC.   BCC has offered £20,000 for 2009-10.   A fuller report on BBCC is shown below.

· The Pigeon:   GBCP has appeared in most Pigeons either as adverts or news.

· Cascading:   Many of our member organizations have referred to the partnership in their own communication with their members and passed information onwards.

Process 4:   develop a network of geographical community organizations as set out in the triple devolution paper.
It was clear in March 2008 that many neighbourhoods in the GBCP area were not represented at the partnership.   The situation has improved somewhat, partly because more existing groups have been recruited and also some new groups have been formed.   Ashton Vale was identified as a neighbourhood that had no apparent connection with GBCP.   Efforts were made therefore to build links.

Ashton Vale has been one of the main areas focused upon to build up community networks to ensure that residents are aware of local plans and services and can become actively involved in influencing them.   This began with the development of a sub group of local agencies; extended schools partnership, Ashton Vale School, Ashton Vale Youth Centre, South Bristol Riverscapes Project, Ashton Vale Heritage Group, PCT, Linkage and local residents.   The group have held a number of meetings to plan and organise activities for local people with a specific focus on older and younger generations who have higher risk of being isolated and not able to be involved with their community. 
Funding was successfully raised from Quartet for a pilot project – Ashton Vale intergenerational art project, which, ran in Autumn 08. Sessions were run by a local arts agency ‘Once’.   Once engaged people to write poems, make collages and, whilst doing so, gained some useful research into what it’s like to live in Ashton Vale and what local people need. Work has continued with plans to run workshops from suggestions people gave and a ‘Celebrating Colliters’ fun day took place in March.
Colliters Brook runs through Ashton Vale and could be threatened by the proposed Urban Extension and the building of Bristol City’s new football ground. It has become clear, as this work has evolved, that communication is poor in Ashton Vale and so work has been done using the influence of the neighbourhood partnership to encourage stakeholders with interests in the Ashton Vale area to organise specific events for the local community.   People can thus see what is going on and be encouraged to get involved in local activities and the community partnership.   A local newsletter has been published for March 09.
There is still much to do in Ashton Vale, but are there other areas that we should be considering in 2009?

Appendix 1
A.   Coordinating Group

The coordinating or steering group for GBCP is elected annually from four constituencies.   In 2008-09 the following were members of the group.

1.   Councillors:   Mark Bradshaw, Sean Beynon, Charlie Bolton (Vice-chair), Colin Smith.

2.   Voluntary, community and faith groups:   Ben Barker (Secretary), Chris Kinton, Mike Primarolo, Ingrid Skeels, Matthew Symonds (co-chair).

3.   Businesses:   Alice Ferguson (co-chair), Jess Wright.   (2 vacancies).

4.   Statutory Agencies:   Terry Bullock (BCC), Julian Cox (BCC), Jan Huckle (PCT), Lee Walton (Police).  

B.   Meetings of the Partnership

GBCP held four meetings of the Co-ordinating Group and several special meetings on particular topics.   All member organisations were invited to all meetings.   Additionally, the police and Extended Schools Partnership held their own meetings.   From April 2009, it is intended that the three local structures: GBCP, Police and Extended Schools will work much more closely together and that their activities will be better coordinated and presented to local people as a single system.

Although meetings are important, much of the work of the partnership is done ‘on the street’ by people getting together to solve problems. 

C.   Finances

Held in GBCP Reserve Account

£4011.12

Held in GBCP Current Account


£79.20

Neither account has yet been audited.

Additionally, SCDA holds £508.20 on behalf of GBCP.   This is the remains of a grant to promote membership, website and community chest.

GBCP expenses such as room hire, advertising, have been paid upon request by BCC.   In the long run, this is an unsatisfactory process.

D.   2008: Better Bedminster Community Chest

Most of the Community Chest has been distributed and spent.   Sums awarded are shown below.   Some is being held in reserve pending issues such as securing additional funding or official permissions.   £20K is expected from BCC in the financial year 2009-10.   We also hope to raise money from other sources including grants and sponsorship.   Awards were made by a panel of local people and we will be establishing a similar group in 2009.

1.   Bower Ashton Residents’ Association*

Home Grown in Bower Ashton: A Community Roundabout.   £1000.

2.   Show of Strength Theatre Company

Shopping for Stories.    £1000.

3.   Southville Community Development Association

Shopping for Stories.   £1000.

4.   Acta Community Theatre Ltd

Open Community Drama Group (The Reflectors).   £1000.

5.   The Gores Marshalls*

Regeneration of Gores Marsh Park.   £1000.

6.   Friends of the Avon New Cut (FrANC)

Treasure Hunt on the Cut.   £529.

7.   Clift Road Community Projects*

The Tannery Tree Project.   £1000.  

8.   Greater Bedminster Older Peoples Forum

Ashton Vale Inter-generational Arts Project.   £1000.

9.   SouthBank Club

The Dancequarter Project.   £1000.

10.  Windmill Hill City Farm

Young City Farmers’ Club.   £796.

11.  Show of Strength

Trade IT local.   £611.

12.  Saturday Night, Sunday Morning

Illuminate.   £540 .
13.   ONCE – arts and ceremonies

A narrative of winter event in Greville Smyth Park.   £540.

14.   South Street Primary School*

Community Garden.    £1000.

15.   Front Garden Competition 

£300 directed to this project at the request of the donors (Highcroft Veterinary Group).

Summary

Cheques already sent (11)

£8316

Cheques held conditionally* (4)
£4000

Total allocated



£12,316

Sources of expenditure
Bristol City Council


£10,000

Business donations



£2300

Bank interest



£16

Total





£12,316

March 2009

Greater Bedminster Community Partnership

The strength of the partnership arises from a large and active membership.   This expanded considerably during 2008-09, but we need it to grow still further.   Among the ways to do this are:
1.   Encourage local community organizations to join.   For example, there are several geographical areas that are missing and we are weak on groups such as tenant associations, businesses, sports groups, young people’s organizations and neighbourhood watch groups.   Membership is free.
2.   Encourage people to join the Bedminster Issues Forum.   This is an electronic opportunity to give and receive information about the area and to engage in discussions about local issues.

More information about both of these is on www.greaterbedminster.org.uk
